
SEI Budget 

Lin Murnane, Director of Professional Development 

 

Alexandra Miller, Program and Project Specialist 



Objectives 

• Understand the purpose, timing, and context of 

the SEI Budget 

 

• Walk through the major steps in the SEI Budget 

process 



Purpose of SEI Budget 

A.R.S. §15-756.01, §15.756.03, and §15.756.04, establish procedures and 

provide a mechanism for determining and funding the incremental costs for 

educating English Language Learner (ELL) students who are participating 

in Structured English Immersion (SEI) programs approved by the Arizona 

ELL Task Force.  

"Incremental costs" means costs that are associated with a structured 
English immersion program pursuant to section 15-752 or a program 
pursuant to section 15-753 and that are in addition to the normal costs of 
conducting programs for English proficient students. Incremental costs do 
not include costs that replace the same types of services provided to 
English proficient students or compensatory instruction.  (A.R.S. §15-
756.01(L)(2)) 
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SEI Budget Cycle 

Last Year’s 

Data 

This Year’s 

Application 

Next Year’s 

Money 



Common Logon 

• A Common Logon account is required to complete the SEI Fund application 

 

• All permissions are requested through the local district Superintendent 

 

• Common Logon questions:  ADE Support Center  

(602) 542-7378 Phoenix area 

(866) 577-9636 Toll Free 

E-mail ADESupport@azed.gov 



Phase 1: 

Average Class Size Survey 



Average Class Size Survey 

The ACSS results are used to determine the 

number of incremental teachers needed in 

the Incremental Teacher Spreadsheet.  The 

number of students is divided by the 

appropriate class size to determine the 

number of teachers required. 

If the ACSS deadline is missed, the average 

class size across the state will be used as a 

default value for any LEA without a 

submitted ACSS.  



Average Class Size Survey 



Average Class Size Survey 



Phase 2: 

Incremental Teacher Spreadsheets 



• In collaboration with the Office of the Auditor General, ADE 

developed a formula and process designed to assist school districts 

and charters in determining the number of incremental teachers 

required to implement the SEI Models. 

 

• The number of teachers determined by the Incremental Teacher 

Spreadsheet (ITS) process is included in the SEI Fund Application.   

 

Incremental Teacher Spreadsheets  



Incremental Teacher Spreadsheets 



Incremental Teacher Spreadsheet for Self-Contained Grade Levels 



Incremental Teacher Spreadsheet for Self-Contained Grade Levels 





Incremental Teacher Spreadsheets 

Incremental Teacher Spreadsheet for Departmentalized Grade Levels 



Incremental Teacher Spreadsheets 



Incremental Teacher Spreadsheets 



Phase 3: 

SEI Budget Application 



Incremental Costs 

How to tell if a cost is incremental: 

1) Is this a cost that would not be spent routinely 

on a mainstream classroom? 

2) Is this cost a requirement for implementation of 

the SEI model? 
 

BOTH must be true for a cost to be incremental. 
 

Example: 

• Materials for teaching phonics in a secondary 

classroom 



SEI Budget Application School Level Budget 

The 
School 
Level 

Budget 
must be 

completed 
for each 

school in a 
district.  

The 
budget 
can be 

completed 
by the 

individual 
school or 

the 
district. 



SEI Budget Application 

• Salary and benefits are pre-populated based on the Incremental 
Teacher Spreadsheets. 

• Do NOT adjust these values! 



SEI Budget Application 

All LEAs are 
eligible to 
apply for 
materials 
even if no 

incremental 
teacher is 
awarded. 



SEI Budget Application 

• All LEAs are 
eligible to 
apply for 
training costs 
even if no 
incremental 
teacher is 
awarded. 

• Foundational 
training for any 
new teachers 
of ELLs or 
administrators 
is an 
appropriate 
expense. 



SEI Budget Application 
District Rollup Budget 

Once all 
school 

budgets 
and the 
district 

incremental 
cost budget 

are 
submitted, 
the district 

rollup 
budget will 

be 
generated 

as a total of 
all budgets. 



SEI Budget Application 

Federal offsets are provided for 
informational purposes only. 

State and local offsets are subtracted 
from the total budget request. 

The amount in line 31 is the final 
requested amount.  If approved, this is 

what the LEA will receive. 



SEI Budget Application 

The final page of 
the SEI Budget 

Application is the 
Model Selection 

Form.  This is 
mandatory to 

complete. 



Phase 4: 

Fiscal Management 



Fiscal Management 

The SEI Budget exists in 
the Grants 

Management system 
only for payment and 
completion reports. 



Upcoming Trainings 

ACSS Webinar    Recording Available 

 

ITS Webinar    Live in Late Fall 

 

Budget Application Webinar  Live in Winter 

 



OELAS Website: 
http://www.azed.gov/english-language-learners/ 



Contact Information 

 

SEIBudget@azed.gov 

 

602-542-0753 

 

mailto:SEIBudget@azed.gov

